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program to ensure that adequate 
progress is being made to improve 
overall cash management at an agency. 
As part of its oversight authority, the 
Service may visit an agency and review 
all or specific cash management activi-
ties of an agency. An agency will be no-
tified in advance of the Service’s re-
view and will be required to provide the 
Service with documentation of the 
agency cash management review with-
in the timeframes required by I TFM 6– 
8000. 

§ 206.7 Compliance. 

(a) The Service will monitor agency 
cash management performance. Part of 
the monitoring process will include es-
tablishing implementation end dates 
for conversion to, or expansion of, EFT 
mechanisms, as well as the identifica-
tion of mitigating circumstances that 
may prevent the use of EFT. 

(b) In cases where an agency fails to 
meet a scheduled date within its con-
trol, or where an agency converts to a 
less cost-effective transfer mechanism 
without prior, written Service approval 
as determined in accordance with 
§ 206.4(c), the Service will send a formal 
Notice of Deficiency to an agency’s 
designated cash management official. 
A separate Notice will be sent for each 
initiative. 

(1) Collections cash flows. For collec-
tions cash flows, the Notice of Defi-
ciency will include the nature of the 
deficiency, the amount of the proposed 
charge, the method of calculation, the 
right to file an appeal, and the date the 
charge will be imposed in the absence 
of an appeal. The amount of the charge 
will be equal to the cost of such non-
compliance to the Treasury’s General 
Fund. 

(2) Payments cash flows. [Reserved] 

§ 206.8 Appeals. 

(a) An agency that chooses to file an 
appeal must submit the appeal in writ-
ing to the Commissioner within 45 days 
of the date of the Notice of Deficiency. 
In the event of an appeal, the charge 
imposed under Notice of Deficiency 
will be deferred pending the results of 
the appeal. If an appeal is not sub-
mitted (i.e., received by the Commis-
sioner) within 45 days, the amount in-

dicated in the Notice of Deficiency will 
be charged per § 206.9(a). 

(b) The appeal will contain the ele-
ments and follow the submission proce-
dures specified in I TFM 6-8000. The ap-
peal will include the background lead-
ing to the Notice of Deficiency, the 
basis of the appeal, and the action re-
quested by an agency. An agency 
should state its disagreements with the 
Notice of Deficiency which may in-
clude cost-benefit factors, the amount 
of the charge, and other items. 

(c) An agency must state what action 
it requests in its appeal. An agency 
may request that the Notice of Defi-
ciency be completely overturned for 
cost-benefit or other considerations. 
Alternatively, an agency may request a 
reduced charge, deferral of the charge, 
an alternative solution to cash man-
agement improvement, or a combina-
tion of these actions. 

(d) Appeals Board. The Commissioner 
will refer the appeal to an Appeals 
Board. The Appeals Board will consist 
of three members—two permanent 
members and one temporary member. 
The permanent members will be the 
Deputy Chief Financial Officer, Depart-
ment of the Treasury, and the Assist-
ant Commissioner, Federal Finance, of 
the Service. The temporary board 
member will be a cash management of-
ficial from an agency other than the 
agency appealing the Notice of Defi-
ciency. The Board will be convened on 
an as-needed basis. The order of agency 
assignment to the Board will be pub-
lished by Treasury in Volume I, Chap-
ter 6-8000 of the TFM. The Deputy 
Chief Financial Officer, Department of 
the Treasury, the Assistant Commis-
sioner, Federal Finance, and the des-
ignated agency cash management offi-
cial may delegate their responsibility 
to a staff subordinate having sufficient 
experience in cash management mat-
ters. The Assistant Commissioner’s 
designee may be from any area other 
than that which issued the Notice of 
Deficiency. 

(e) Appeal review process. The Appeals 
Board will review the Notice of Defi-
ciency, any additional information sub-
mitted by the Service, and the written 
appeal from an agency. Based on this 
review, the Board may decide addi-
tional investigation is required. The 
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Board may request an agency and/or 
the Service to meet with the Board as 
part of the review process. 

(f) Appeal finding. A written majority 
decision will be rendered by the Ap-
peals Board within 30 days of receipt of 
the appeal. The Board may extend this 
period for an additional period, not to 
exceed 30 days, if required. The Appeals 
Board will notify the Commissioner 
and the agency of the decision. The de-
cision of the Board whether to uphold 
the Notice of Deficiency, to overturn 
the Notice of Deficiency, or to mandate 
some other action will be stated in the 
finding. Other action mandated may 
include a reduced charge, a deferral of 
the charge, an alternate solution to 
cash management improvement, or a 
combination of these actions. The basis 
of the decision, the amount of the 
charge, and the effective date of the 
charge will be stated in the finding. 
The effective date of the charge may be 
retroactive to the date indicated in the 
Notice of Deficiency. 

(g) Any terms related to charge de-
ferral shall be stated; the Service and 
an agency will be required to submit 
evidence of compliance to such terms 
at a future specified date. At this fu-
ture time, the Appeals Board will re-
view the evidence of compliance. Based 
on this evidence, the Board will decide 
whether to impose a charge. 

§ 206.9 Charges. 
(a) Within 30 days of the effective 

date of the charge or the appeals deci-
sion, an agency must submit appro-
priate accounting information to the 
Service’s Assistant Commissioner, Fed-
eral Finance. The charge will be cal-
culated following procedures outlined 
in I TFM 6–8000, and will be assessed 
for each month that noncompliance 
continues. 

(b) Collection noncompliance. In the 
case of cash management collection 
noncompliance, an agency will absorb 
the charge from amounts appropriated 
or otherwise made available to carry 
out the program to which the collec-
tions relate. Charges collected from an 
executive agency in the case of cash 
management collection noncompliance 
will be deposited in the Cash Manage-
ment Improvements Fund as outlined 
in § 206.10. 

(c) Payment noncompliance. [Reserved] 
(d) If an agency does not voluntarily 

pay the charge assessed under § 206.9(a), 
the Service will debit the appropriate 
account automatically. By failing to 
pay voluntarily the charges as required 
by the Deficit Reduction Act of 1984, an 
agency will be deemed to authorize the 
automatic debit to its account. 

(e) The Commissioner will formally 
terminate the charge when the Com-
missioner has determined that an agen-
cy has complied. In addition, on an an-
nual basis, the Commissioner will re-
view an agency’s performance and cal-
culation of the charge, and will notify 
an agency in writing of any changes to 
the amount being charged. 

§ 206.10 Operation of and payments 
from the Cash Management Im-
provements Fund. 

(a) The Cash Management Improve-
ments Fund (Fund) will be operated as 
a revolving fund by the Service. 
Charges assessed under § 206.9(a) for 
cash management collection non-
compliance will be deposited into the 
Fund according to the Deficit Reduc-
tion Act of 1984. The Service will also 
disburse any payments from the Fund 
based on projects selected by a project 
selection and approval committee. 

(b) Committee composition. The com-
mittee will consist of three members— 
two permanent members and one tem-
porary member. The permanent mem-
bers will be the Commissioner and the 
Assistant Commissioner, Federal Fi-
nance, of the Service. The temporary 
committee member will be a cash man-
agement official from an agency other 
than an agency being considered for 
funds. The order of agency assignment 
to the Committee will be published in a 
TFM Bulletin, when funds are first de-
posited to the Fund. Decisions of the 
project selection and approval com-
mittee cannot be appealed. Agencies 
will be notified of any available 
amounts in the Fund and requirements 
to apply for such monies through a 
TFM bulletin. 

(c) As provided by 31 U.S.C. 3720, 
sums in the Fund will be available 
without fiscal year limitation for the 
payment of expenses incurred in devel-
oping improved methods of collection 
and deposit and the expenses incurred 
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